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Grant Monitoring Assessment

1. Each grant must be assessed to determine the monitoring level that will be assigned for the grant year. The following factors from the previous year(s) programs are used to determine the monitoring level: 
a. timely and accurate reporting, 
b. contact rates,
c. citations and warning rates, 
d. other performance data collected,  
e. amount of funds expended,
f. previous year’s performance,

g. additional information provided by the LEL that may have affected performance
2. Each grant is given a RED, YELLOW or GREEN designation based on the criteria listed below: 
a. RED

· All new programs
· 2 or more missed performance indicators, such as, contact rates, SB/CR rates, and DUI arrests. 
· Spent 75% or less of awarded funds
· 6 or more Database or Egrants reports submitted late or incorrect
· Major audit findings or fraud committed over the course of the past year (I.e. A-133 finding)
· Additional information provided by the LEL that might provide insight to the grantee’s performance.
· Program Manager insight on the performance of the grantee
b. YELLOW

· Programs with New Coordinators

· 1 or more missed performance indicators, such as, contact rates, SB/CR rates, and DUI arrests.

· Spent 76% - 85% of awarded funds

· 4 or more Database or Egrants reports submitted late or incorrect

· Additional information provided by the LEL that might provides insight to into the grantee’s performance
c. GREEN

· No missed performance indicators
· Spent more than 85% of awarded funds
· 2 or less Database or Egrants reports submitted late or incorrect
· Additional information provided by the LEL that might provide insight to the grantee’s performance.
· Program Manager insight on the performance of the grantee

3. Final designations are determined by the Program Manger and the TSD Division Director.

4. The amount of time a program is monitored during the grant year is based on the level assigned to the program.

a. RED agencies will be site visited at least 2 times during the grant year.

b. YELLOW agencies will be site visited at least 1 time during the grant year; however, they can be monitored more often at the discretion of the TSD staff. 

c. GREEN agencies will be site visited only one time during the grant year. 
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