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	ADVANCE \y 68Subgrantee:
	

	Subgrant Number:
	
	
	Federal Funds:
	$

	Project Title:
	
	Project Period:
	

	Contact Person:
	
	Telephone:
	

	Monitor:
	
	Site Visit Date:
	

	Number of persons 

employed by the grant:
	
	

	Number of 

budget revisions:
	
	

	Federal funds 

claimed to date:
	
	
	Match funds 

claimed to date:
	



	ADVANCE \y 259
	Yes
	No
	N/A

	Is the project operational and was the project implemented on the projected time table? If no, explain.


	
	
	

	Are the goals and objectives measurable and reasonable? Has progress been made toward goals, objectives, and tasks?  (Refer to the grant application) If no, explain.


	
	
	

	Is the project experiencing any problems which could affect its effectiveness? If Yes, explain.


	
	
	

	Is the project maintaining information required for:
	
	

	· Quarterly Progress Reports? Do these reports provide the information necessary to allow adequate project monitoring? If no, explain.
· 
	
	
	

	· Have the quarterly reports been submitted in a timely manner? If no, explain.

	
	
	

	· Project Evaluation? Is LE agency wide traffic citation data included in the quarterly report? If no, explain.
· 
	
	
	

	· Monthly Support Data? Are officers maintaining the individual officer activity reports? If no, explain.
· 
	
	
	

	Does the subgrantee agency maintain an adequate record keeping and accounting system to validate expenses submitted?  If no, explain.


	
	
	

	Are financial records maintained to support expenditures of :
	

	· Personnel/Fringe/Overtime? If no, explain.

	
	
	

	· Are time sheets and officer activity reports completed for all personnel, and signed by a supervisor? If no, explain.


	
	
	

	· Travel? Are travel vouchers being submitted for reimbursement in accordance to agency and state policies? If no, explain.

	
	
	

	· Are hours worked conducive to accomplishment of the project goals?  If no, explain.


	
	
	

	· Equipment? Has a PSP/OHS inventory control form been filled out? If no, explain.

	
	
	

	· Communication, Freight? Are copies of phone bills included?  If no, explain.

	
	
	

	· Commodities?  Have promotional items been approved by GOHS staff? If no, explain.

	
	
	

	Do financial records correspond with the Monthly Reporting Worksheet? If no, explain.


	
	
	

	Are claimed costs incurred during the project period? If no, explain.


	
	
	

	Has any overrun or under run in expenditures been documented with appropriate explanation? If no, explain.

  
	
	
	

	Has budget modification been completed for projected overruns in cost categories? If no, explain.


	
	
	

	Will the agency receive $500,000 or more in federal funds during the current fiscal year?  If so, has the agency been audited in accordance with the Single Audit Act Circular A-133?  If no, explain.


	
	
	

	Has a copy of the required audit been sent to GOHS? If no, explain.


	
	
	

	 If state or local match is required, is documentation maintained by the subgrantee? Does match demonstrate a cost relationship to the Federal award? If no, explain.


	
	
	

	Is the project fully staffed with qualified and trained staff?  If no, explain.


	
	
	

	Is there evidence of project-specific training? If no, explain.


	
	
	

	If agency grant funds full-time positions with federal funds, and the agency transferred existing personnel to the grant, is there evidence the subgrantee hired new employees to replace the positions funded with federal funds?  If no, explain.  (Local or state funds cannot be supplanted with federal funds)


	
	
	

	Does the project comply with applicable grant specific requirements for 405, 408, 410, 154?  If no, explain.


	
	
	

	Does the project produce program income?  If yes, explain.


	
	
	

	Has the requested equipment been purchased?  If no, explain.


	
	
	

	Has all federally funded equipment over $500 (and electronic items under $500) been marked with PSP inventory control Sticker?  If no, please mark and tag during the monitoring visit.


	
	
	

	Has all federally funded equipment been included in the GOHS inventory data base?  If no, please input upon return.


	
	
	

	Were local purchasing and bidding procedures followed? If no, explain.


	
	
	

	Does the agency maintain its own inventory list, and if so, are federally purchased items marked as such?  If no, explain.


	
	
	

	The following equipment purchased with federal funds was physically checked during this site visit: (Use separate paper if necessary)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ADVANCE \y 42Comments/Recommendations:
	

	
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Project Director:
	
	 Date:
	

	OHS Project Director:
	
	 Date:
	

	Supervisory Review:
	
	 Date:
	


