PROGRAM/FINANCIAL ON-SITE MONITORING REPORT LAW ENFORCEMENT

North Dakota Department of Transportation, Safety Division


	Date of review: 


	Agency Name:  

	Program Coordinator Name:  

	Name and Title of Individual Interviewed: 

	Contract Number:  
	Contract Amount:  
	Contract Start Date:  

	NDDOT Program Manager:  


FINANCIAL (current federal fiscal year plus three)
	
	Yes
	No
	Explain, if necessary.

	1.  Does the agency receive funding for the following?
	
	
	

	a. Impaired Driving
	
	
	

	b. Underage Drinking Enforcement
	
	
	

	c. Occupant Protection
	
	
	

	d. Distracted Driving
	
	
	

	e. In-Car Video Camera 
	
	
	

	f. Radar/LIDAR Equipment
	
	
	

	2.  Do fiscal documents agree with reimbursement claims?
      (Have the vouchers & log sheets been submitted?) 
	
	
	

	3.  Has agency submitted all monthly/quarterly vouchers as required
      by contract? 
	
	
	

	4.  Are supporting documents for grants and/or sub-grants filed in such
      a manner to be readily located?
	
	
	

	5.  Does agency have grant contract file that contains the following? 
	
	
	

	a. Copy of, or readily available access to, a fully signed contract and know where to access all log sheets and vouchers?
	
	
	


PERSONNEL/TIMEKEEPING/PAYROLL
	
	Yes
	No
	Explain, if necessary.

	1.  Documentation of department regular work schedules.
	
	
	

	2.  Department policy for comp and overtime hours earned.
	
	
	

	3.  Does the schedule/timekeeping method reflect that officers’ grant
      hours are eligible for overtime pay? 
	
	
	

	4.  Are timesheets completed for all personnel working on the grant
      and signed by a supervisor?
	
	
	

	5.  Verify copies on file of all vouchers submitted.
	
	
	

	6.  Verify copies of all log sheets for all shifts worked are on file
	
	
	

	7.  Documentation of payroll verification for overtime and hours
      worked.
	
	
	


Financial review comments:
Is there a need for budget/activity revisions? 
PROGRAM REQUIREMENTS AND REPORTING
	
	Yes
	No
	Explain, if necessary.

	1.  Are there any issues/concerns with online reporting system through
     CJIS (LEWR)?
	
	
	

	2.  Has agency conducted the required enforcement periods per
     the contract specifications?
	
	
	

	3.  Is the LEWR system utilized to monitor agency results and

     performance of officers?
	
	
	


EQUIPMENT
	
	Yes
	No
	Explain, if necessary.

	1.  Was equipment purchased during this contract agreement period? 
	
	
	

	2.  Does the sub-grantee have a system in place to tag, control,
     protect, preserve, use, maintain, and inventory (annually) the
     property? (conduct random/spot check)
	
	
	

	3.  Is equipment still accounted for and being used for designated
     highway safety purposes?  (7 Year depreciation schedule) 
	
	
	

	4.  Verify the source documentation for all expenditures over $5,000.
	
	
	

	5.  Is certification current on alcohol testing devices?  (PBT and Intox)
	
	
	


Equipment review comments: 
EVALUATION
	
	Yes
	No
	Explain, if necessary.

	1.  How is the sub-grantee evaluating the effectiveness of the grant
     activity, or performance?
	
	
	

	2.  How do you measure success?
	
	
	

	3.  How are the purpose and goals of the grant funding relayed to the
     employees working the programs?  (applies to ID and OP)
	
	
	

	4.  How do you communicate the hours available? 
	
	
	

	5.  How are the officers assigned or chosen to work the programs?
	
	
	

	6.  Have Operational Orders been developed?
	
	
	

	7.  Can we determine, at this point, the programmatic effectiveness of
     this project?
	
	
	


AGENCY DEMOGRAPHICS
	
	Total
	Patrol
	Comments

	1.  Number of sworn officers
	
	
	

	2.  Number of patrol vehicles
	
	
	

	3.  Number of in-car surveillance cameras
	
	
	

	4.  Number of radar units
	
	
	

	5.  PBTs (what type, needs, issues?)
	
	
	

	6.  Laptops –MDC
	
	
	

	7.  What type of CAD system is used?
	
	
	

	8.  What type of RMS system is used?
	
	
	


TRAINING (SFST required for officers working impaired driving grant) (TOPS required for officers working OP)
	
	Yes 
	No
	If no, how many need training?
	Best time to schedule?

	1.  Have all officers working ID been

     certified in SFST? 
	
	
	
	

	2.  If certified beyond 5 years, have
     officers attended SFST refresher courses? 
	
	
	
	

	3.  How are the 5-year time periods
     verified and documented?
	
	
	
	

	4.  SFST – Full (DOT requirement)
	
	
	
	

	5.  SFST – Refresher (DOT requirement)
	
	
	
	

	6.  ARIDE (recommended, not required)
	
	
	
	

	7.  TOPS (DOT required)
	
	
	
	


Training Requested: 

OFFICE POLICIES
	
	Yes (Verify)
	No
	If no, when will policy be drafted?

	1.  Employee seatbelt policy in place?
	
	
	

	2.  Employee texting while driving ban in place?
	
	
	

	3.  Pursuit policy in place?
	
	
	


Comments on Department Policies:

TRACS

	If Program is Used: 

10 Or Web Based?
	Yes (Verified)
	No
	If no, are plans in place to implement TRACS?

	1.  Is TRACS used for crashes? 
	
	
	

	2.  Is TRACS used for citations?  
	
	
	

	3.  Is TRACS used for Report and
     Notice? 
	
	
	

	4.  DOT will be requiring all crash

     reporting to be web based by

     January 1, 2016.  CJIS is also

     requiring this change.  
	
	
	Officers already using TRACS 10 will not notice any difference in the web based reporting.  The only difference is the ‘end shift’ or how it is saved.  


Place Based Enforcement Practices

	
	Yes 
	No
	If no, what is needed to develop this?

	1.  Is agency aware of evidence, or place
      -based enforcement models?  (DDACTS)
	
	
	

	2.  Has agency looked at development of this
      type of enforcement model?
	
	
	

	3.  What information would benefit the

      agency if this were developed?
	
	
	


POST-AWARD RISK ASSESSMENT PLAN
	
	Yes
	No
	N/A
	Explanation, if needed.

	1. Problem:


	
	
	
	

	2. Corrective action?


	
	
	
	

	3. Completion date:


	
	
	
	

	4. Responsible party:


	
	
	
	


Corrective Action Review (if not addressed above): 

OTHER COMMENTS

2

