New Mexico MAIN MONITORING CHECKLIST

	Agency:  
	Onsite Visit    FORMCHECKBOX 

	Desk Review    FORMCHECKBOX 


	PROGRAM ADMINISTRATION

	Project Director:                             Date of Visit:                    Monitor:

	Agreement Execution Date:                               Agreement Expiration Date:  

	Has the Project Director changed?   

	If yes, have you updated the signature authorization form?  

	Has the Authorized Official changed?  

	How many law enforcement positions do you have?         
	Currently Filled?

	Has the LEL visited?

	Has the LEL assisted or aided your community or Agency?  

	Is your agency experiencing any problems implementing your Operational Plan?

	How does the Agency determine location to enforce? 

	Does the Agency have Crash stats available?

	TRAINING REQUESTS

	Does Agency have training needs in the following areas?       

	SFST:

	OBD:

	DRE:   

	Are veteran officers asked to complete refresher training?

	Do managers have adequate training on grant administration?

	INTERNAL CONTROLS

	Is the Agency receiving $750K of federal funds?

	Do supervisors sign off on completed work?

	Do officers check in and out of shifts with a supervisor or dispatch?

	Do supervisors conduct reviews and spot checks of officer records?

	Are work schedules prepared in advance?

	Do managers have access to global positioning system (GPS) records or other location records for patrol vehicles?

	Does your agency have procedures in place that prevent an officer from falsifying elements like date and time of the violation?

	Does the Agency use an automated electronic ticket system or paper system?

	Does Agency have a policy in place regarding the storage and maintenance of records and tickets?

	Are all project records and original documentation available and accessible for inspection for 3 years from the date of receipt of final payment from TSD:

	Does agency know a copy of the TSD Financial Management Manual is available on the web?

	Are you able to see the funding request summary which has the negotiation info in E-Grants?

	Is there a copy of the average overtime rate paid to officers document on file?

	RECORDKEEPING

	Is a signed copy/original of the executed project agreement or amendments on file?

	Is there a signed copy of an Amendment or budget adjustment on file?

	Does the Agency have copies of correspondence with TSD?

	How does the Agency track the grant activity and budget?

	Are files easily accessible in an organized manner?


EQUIPMENT
	Has the agency purchased any equipment using Federal funds from TSD?  

	COPY OF INVENTORY CERTIFICATION FORM?


	How many crashes were there in your jurisdiction last calendar year?

	How many fatalities were there in your jurisdiction last calendar year?

	Is your jurisdiction growing?

	Are more people traveling the roads in your jurisdiction?

	Were there any crash evaluations or traffic fatality reviews this year that led to the involvement of a district or city engineer?  

	Is your Agency communicating with the NMDOT District Office?

	CONCERNS/COMMENTS:

(Manpower Issues, additional funding, training, etc.)     
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Monitor





Date
	Agency Name: 
	Project Number: 

	The ENDWI Agreement Awarded Amount
	$

	Amount of grant already spent                                   
	$

	Balance at time of this visit
	$

	ACTIVITIES
	

	Number of Check Points contracted
	

	Number of Check Points worked
	

	Number of Directed Patrols contracted
	

	Number of Directed Patrols worked
	

	Are you conducting activities during the Superblitz and Mini-Superblitz periods?
	

	Awareness and Outreach

	Has Media been used to announce Directed Patrols in advance?  

	Has Media been used to announce Checkpoints in advance?

	Have articles been written about any of the Agency’s activities?

	Results of enforcement activities afterwards?

	Have the National and State Media campaigns benefited the local community?

	What kind of awareness/outreach efforts does your agency conduct? 

	Describe other activities not mentioned above:

	

	REVIEW TWO OFFICERS TWO MONTHS

	Is the agency following their operational plan?  If not is there proper justification?

	Was each item on the Activity Reports billed to the correct project or program area?

	Does the overtime on the time sheets match the overtime on the Activity Reports form?  

	Is the following documentation supporting Activity Reports included in the file:

	Training Certificates?

	Timesheets?

	Invoices?

	Purchase orders (equipment/supplies)? 

	Vouchers (equipment/supplies)?

	Payroll record?

	Misc.?

	

	

	


	Agency Name: 
	Project Number: 

	The BLKUP Agreement Awarded Amount
	

	Amount of grant already spent                                   
	$

	Balance at time of this visit
	$

	NEGOTIATED ACTIVITIES
	CIOT
	BKLUP

	Number of hours contracted for the Periods
	
	

	How Many hours already worked
	
	

	How many officers received child safety seat training this year?
	

	How many officers participated in car seat clinics this year?
	

	How many officers participated in fitting station checks this year?
	

	Did the Agency participate in Night Time Enforcement Operations?
	

	MEDIA

	Has Media been used to announce BLKUP Periods in advance?  

	Have articles been written about any of the Agency’s activities?

	Results of enforcement activities afterwards?

	Have the National and State Media campaigns benefited the local community?

	What kind of awareness/outreach efforts does your agency conduct?

	Describe other activities not mentioned above:

	

	REVIEW TWO OFFICERS TWO MONTHS

	Is the agency following their operational plan?  If not is there proper justification?

	Was each item on the Activity Reports billed to the correct project or program area?

	Does the overtime on the time sheets match the overtime on the Activity Reports form?  

	Is the following documentation supporting Activity Reports included in the file:

	Training Certificates?

	Timesheets?

	Invoices?

	Purchase orders (equipment/supplies)? 

	Vouchers (equipment/supplies)?

	Payroll record?

	Misc.?


	Agency Name: 
	Project Number: 

	The STEP Agreement Awarded Amount
	$

	Amount of grant already spent                                   
	$

	Balance at time of this visit
	$

	Negotiated number of activities
	

	How Many hours already worked
	

	Is there a Safety Corridor in your jurisdiction?

	

	REVIEW TWO OFFICERS TWO MONTHS

	Is the agency following their operational plan?  If not is there proper justification?

	Was each item on the Activity Reports billed to the correct budget category?

	Does the overtime on the time sheets match the overtime on the Activity Reports form?  

	Is the following documentation supporting Activity Reports included in the file:

	Training Certificates?

	Timesheets?

	Invoices?

	Purchase orders (equipment/supplies)? 

	Vouchers (equipment/supplies)?

	Payroll record?

	Misc.?

	


	Agency Name: 
	Project Number:

	The Agreement Awarded Amount
	$

	Amount of grant already spent                                   
	$

	Balance at time of this visit
	$

	How many hours already worked
	

	Does Grantee receive Indirect Costs?            

	Attach copy of ID cost plan

	Deliverables or Completed Tasks to date:

	

	

	

	

	Has all staff received certifications and requirements to work on this grant project?

Attached:

	REVIEW TWO MONTHS

	Is the agency using the most current version of the Activity Reports?

	Was each item on the Activity Reports billed to the correct budget category?

	How does the Grantee track the grant activity and budget?

	Is RFP documentation for any professional services contract over $20,000 in file?

	Is there a copy of the pay scale rate paid to staff on file?

	Does the overtime on the time sheets match the overtime on the Activity Reports form?  

	If applicable describe types of Media efforts (PSAs, news releases, broadcast interviews, articles, other activities):  

	Is the following documentation supporting Activity Reports included in the file:

	Training Certificates?

	Timesheets?

	Invoices (equipment/supplies)?

	Purchase orders (equipment/supplies)? 

	Vouchers?

	Payroll record?

	Misc.?

	

	

	

	

	


NMDOT DISTRICT OFFICES
	DISTRICT 1

COUNTIES: SOCORRO, GRANT, LUNA, SIERRA, HIDALGO, & DONA ANA 

575-544-6530

Toll Free: 1-800-444-0745

Physical/Mailing Address

2912 E. Pine St.

Deming, NM 88030
	DISTRICT 2

COUNTIES: OTERO, EDDY, LEA, CHAVES, LINCOLN, DE BACA, ROOSEVELT, & CURRY 

575-637-7200

Toll Free: 1-800-432-7845

Physical Address

4505 West Second St.

Roswell, NM 88201

	DISTRICT 3

COUNTIES: VALENCIA, BERNALILLO, SANDOVAL

505-798-6600

Toll Free: 1-866-466-8178

Physical Address

7500 Pan American Blvd.

Albuquerque, NM 87199


	DISTRICT 4

COUNTIES: GUADALUPE, MORA, SAN MIGUEL, QUAY, HARDING, UNION, COLFAX 

505-454-3600

Toll Free: 1-800-234-7520

Physical Address

28 Bibb Industrial

Las Vegas, NM 87701

	DISTRICT 5 

COUNTIES: SANTA FE, SAN JUAN, TAOS, RIO ARRIBA, LOS ALAMOS, & TORRANCE 

505-995-7700

Toll Free: 1-800-388-6630

Physical Address

7315 Cerrillos Road

Santa Fe, NM 87502
	DISTRICT 6

COUNTIES: MCKINLEY, CIBOLA, CATRON, & SANDOVAL 

505-285-3200

Toll Free: 1-800-361-3596

Physical Address

1919 Pinon Drive

Milan, NM 87021


Training
	BRV, LLC

Charles Files 

P.O. Box 1478 

Los Lunas, N.M. 87031

1-(505)-980-2803

	Training 

· ARIDE
· DRE

	Safer New Mexico Now

Lisa Kelloff

9400 Holly Avenue NE, Suite 201

Albuquerque, NM 87122
www.safernm.org

1-(505)856-6126


	General Law Enforcement Training 

· STEP
· DWI Checkpoint Operations

· Traffic Crash Investigation

· Traffic Crash Reconstruction

· Radar and Lidar

· Managing Police Traffic Services

	Southwest Training Consultants, LLC

Kevin Bruno

13 Calle Alfredo

Algodones, NM 87001

www.swtcnm.com

1-(505)-980-2075


	Statewide DWI Enforcement Training

· SFST

· Basic Traffic Crash Report Completion
· Standard



e-gRANTS
Kimberly Wildharber
505-490-1121

Kimberly.wildharber@state.nm.us
Main
2


