
GHSA 2021 Annual MeetingNY's Governor’s Traffic Safety Committee & NHTSA Region 2 

How Might We
Increase Community Engagement
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Create Community-Driven Safety Projects
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Background
• Discovered an Unmet Need

• Close to 1 Million Residents

⚬ 49% are Asian, Black, or Hispanic

￭ A Black Pedestrian is 4 Times More 
Likely to be Killed

• 1 Community Program Serving the Area

⚬ Reaches 2 Elementary Schools with 
Underserved Communities

• Need to Expand Programmatic Efforts
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How Might We

PILOT'S FOCUS

Expand Partnerships & Community 
Driven Safety Projects through Culturally 

Relevant Outreach to Non-Profits



How Might We

NYS Grants Gateway

Division of Labor

Technical Capacity of Non-Profits 

Possible Barriers 



Important 
initiatives 
often have 
small 
beginnings, 
but the most 
important 
thing is to 
take action

Action 3

Action 2Action 1

5/31/2021 - Introductory emails to NPOs 

Week of 6/21/2021 - Follow up calls round 1 

Week of 8/9/2021 - Follow up calls round 2 

September and October 2021 - email blasts 

regarding workshops 

Week of 11/1/2021 - First round of grants 

workshops*  

Week of 12/6/2021 - Second round of grants 

workshop*  

Week of 1/10/2022 - Third round of grants 

workshop* 

Week of 2/28/2022 - Fourth round of grants 

workshop*

4/29/2022 - GTSC grant application due 

*(Record first session, and then play recording with 

live Q&A for each session) 

Develop Culturally 

Relevant Outreach 

Materials

Incorporate Non-Profits 

in Other GTSC's 

Activities







Partnerships

Summary

Remember the Must-Haves1

2

3 Focus

4 Barriers, Plan & Actions



Thank you


