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W H AT ’ S  I N  I T  F O R  A  

S U B R E C I P I E N T ?

Resources & training

Technical assistance

Pre-proposal assistance

Management support

Conferences

Crash data 



W H AT ’ S  I N  I T  F O R  A  S TAT E  

H I G H WAY  S A F E T Y  O F F I C E ?

Supplemental work & staffing

At-risk populations

Local expansion

Lobbying support





A N  

I M P O RTA N T  

C AV E AT





S H OW  M E  T H E  M O N E Y



H O W  N O T  T O  M U R D E R  A  G R A N T  A P P L I C A T I O N
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H OW  N O T  T O  

M U R D E R  A  G R A N T  

A P P L I C AT I O N



H O W  N O T  T O  M U R D E R  A  G R A N T  A P P L I C A T I O N



B U I L D I N G  A  S U C C E S S F U L  G R A N T  

A P P L I C AT I O N

1

Lead w/a 
clearly defined 
problem 
statement 
supported by 
current & 
relevant crash 
& other data 
related to a 
problem in 
the HSP

2

Link the 
project to 
your state’s 
annual & 
long-term 
safety goals

3

Establish 
quantifiable, 
measurable 
objectives

4

Use action 
verbs & clear, 
understandable 
language

5

Evaluate 
project success

6

Define the 
project scope 
and activities

7

Provide 
project 
milestones and 
deliverables 

8

Ensure your 
funding 
request is 
proportionate 
to the 
significance of 
the problem

9

Include a 
detailed 
budget



C O M M O N  P I T F A L L S

• Insufficient justification of problem or activities
• Data is outdated or not relevant
• No baseline data 
• Not enough detail  
• Objectives aren’t measurable
• No mention of how or what data will be collected for 

reporting & evaluation
• Travel rates outside of GSA rates
• Budget math is incorrect, doesn’t contain enough detail 
• Evaluation is weak
• Project doesn’t address the SHSO program areas
• Assuming reviewers are familiar with an existing project; 

no information on what will change in the upcoming year
• No timeline or schedule 
• Not allotting time for your governing body to accept & 

provide authority for the award budget
• Using big words or jargon
• Not spelling out acronyms at first use
• Not proofreading or correcting grammatical/spelling 

errors
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W W W. G H S A . O R G / A B O U T / S H S O S

http://www.ghsa.org/about/shsos
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T H A N K  YO U

Pam Shadel Fischer

pfischer@ghsa.org

908-619-2786

mailto:pfischer@ghsa.org

