
PARTNERSHIP

“I CAN DO THINGS YOU CANNOT, 

YOU CAN DO THINGS I CANNOT; 

TOGETHER WE CAN DO GREAT THINGS.”

MOTHER TERESA



HIGHWAY SAFETY OFFICE   |  SUB-RECIPIENT

• Grant Funding

• Data

• Expertise

• Best Practices/Ideas

• Access to NHTSA Guidance

• Local Knowledge/Data

• Network/Contacts

• Passion

• Ideas

• Experience



WHAT ELSE IS NEEDED?

• Being Flexible

• Communication

• Bring New Ideas

• Problem Solving

• Active and Engaged



FLEXIBLE - CHANGE HAPPENS

• “Blessed are the flexible for they will not allow themselves 

to become bent out of shape!” 

Robert Ludlum



COMMUNICATION

• “Going Dark”

• “So, So”

• Great Plan



GOING DARK

• Most or All Communication Has Stopped

• Monthly/Quarterly Reports Are Not Being Submitted (or they’re 

late)

• No Claims Are Being Submitted or Very Late Start of the Project



“SO, SO”

• Just the minimum

• Send an email (once in a while)

• Completing monthly/quarterly reports on time



GREAT PLAN

• Being Proactive

•Ask to meet/Zoom

• Talking through issues

• Planning discussions

• The good, the bad and the ugly



ACTIVE ENGAGEMENT

• Attend/log on to safety meetings

• Actively participate

• Search out those meetings



NEW IDEAS

• Think Ahead (9-12 months)

• Get Creative

• Solve A Problem



“I CAN DO THINGS YOU CANNOT, 
YOU CAN DO THINGS I CANNOT; 

TOGETHER WE CAN DO GREAT 
THINGS.”



CONTACT INFORMATION

• Pete Vander Aa

• Deputy Division Administrator

• Nevada Office of Traffic Safety

• pvanderaa@dps.state.nv.us

• 775-684-7473

mailto:pvanderaa@dps.state.nv.us

