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Why This Matters

• Traffic safety impacts every 
community—lives are at stake.

• Effective solutions require 
collaboration with communities 
and stakeholders.

• Engagement and participation 
are distinct but complementary 
strategies.



What Does it all Mean? 

• A long-term, 
relationship-focused 
process to build trust 
and shared goals.

Community 
Engagement:

• A structured process 
to collect input on 
specific decisions or 
policies.

Public 
Participation 

& 
Engagement:



Community Engagement vs. Public 
Participation

Engagement = 
Trust-building 

before decisions.

Participation = 
Input during 

decision-making.

Both are critical 
for equitable, 

successful 
outcomes.



Who’s Involved & Common Activities

Community Engagement:
Local leaders, schools, churches, grassroots 
organizations

Listening sessions, safety campaigns, walk 
audits

Public Participation:
General public, business owners, 
commuters

Hearings, surveys, comment periods



Modeling 
This in 
States

• Build engagement 
early, beyond 

projects.

• Develop systems 
to capture public 

input formally.

• Include equity-
focused KPIs and 

trusted messengers.

• Align engagement 
strategies with 

traffic safety 
priorities.



It’s Your 
Turn:
 Let’s 
Talk!

Let’s flip the 
script—your 
insights matter.

Reflect and 
share 
experiences.



Engagement Question 
1

Which do you think your agency does better: 
community engagement or public 
participation?



Engagement 
Question 2

Can you share a time when your 
agency partnered with a trusted 

community leader?



Engagement Question 
3

What’s a barrier to building trust in your 
locality?



Engagement Question 
4

How do YOU define 'meaningful 
participation'?



Engagement 
Question 5

Who is often missing from your 
safety conversations—and how do 

we include them?



Closing 
Message

• Build relationships. Invite 
voices. Save lives.

• Together, they make our 
roads safer and more equitable.

• Both engagement and 
participation are vital.

Tia Jackson-Hammond
Georgia TRC Coordinator
thammond@gohs.ga.gov

(470) 728-5739

mailto:thammond@gohs.ga.gov


A USDOT ALLY IN ACTION



What  i s  community  vo ices?

16

 Driven by data. Shaped by 
local voices

 Empowering communities to 
create public safety messaging



Why bui ld  i t  th is  way?
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 Traditional “top-down” campaigns often miss local relevance.

 Community developed campaigns resonate more deeply



The power  of  community  engagement
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Campaigns that come from 
the community



Data  and eva luat ion
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Nationwide               92%

Massachusetts    77%

Brockton                 42%

SEAT BELT USE RATES

 Campaigns that show impact on behavioral data

 More than engagement and reach



Loca l i zed  mult ichannel  media
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 Media specific for the market.

 Developed with community partners

 Billboards

 Mural

 Community signage

 Giveaways



The model  –  immers ion  in  the  community  
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 Repeated focus groups with local residents

 Partnerships with trusted community 
organizations

 Youth, business, faith based participation

 Relevant media and public art

 Authorship and ownership



Engagement  act iv i t ies
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 Focus groups
 Surveys

 Repeated outreach
 Cultural, school, athletic events 



The benef i t  o f  community  conversat ions
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 People feel heard

 They see their creative ideas developed

 Friend to friend, neighbor to neighbor,  
peer to peer

 “I did that!”



Pro ject  partnerS
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Traditional and Non-traditional



Lessons  learned and look ing  ahead
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 The campaign has to come from 
the community.

 People seeing their ideas 
implemented builds trust

 “Nothing about us, without us.”



HIGHWAY SAFETY  PARTNERS
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 Brockton
 Holyoke
 Chelsea
 Leominster

 York County
 Saline County
 Douglas County

 Oxford County
 Hancock County



Thank  you
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Jeff Larason
Director of Road Safety Communications

jlarason@travelersmarketing.com
617-429-9601

mailto:jlarason@travelersmarketing.com










• Toolkit components
 - Process Evaluation & Reflection Template 
 - Pre- and Post-Knowledge Bank Test 
Questions

• OUR GOAL: Use these tools to help translate 
activity into insight and insight into strategy

https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true
https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true
https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true
https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true
https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true
https://dcgovict-my.sharepoint.com/:w:/r/personal/vzero_ddot_dc_gov/_layouts/15/Doc.aspx?sourcedoc=%7B7A0FB514-2DCE-4F49-AF18-7334C931E635%7D&file=QUESTION%20BANK%20DC%20Highway%20Safety%20Outcome%20Evaluation%20Question%20Bank_6.6.25.docx&action=default&mobileredirect=true












Don’t forget to evaluate this 
session in the GHSA app!
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