
T H E  S T R A T E G I C  S H I F T

Everything is AI Now.
How do we make the most of it?



T R E N D  1

AI use is exploding

Sources: Pew Research Center (2026); 
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summary

8%

Search with AI 
summary

T R E N D  2

Fewer people ever reach your website

1%
of searches with an AI summary produce a 

click on a source cited inside it

1in 4 of AI-summary searches end the browsing 

session right there

Source: Pew Research Center analysis of real browsing behavior, 900 US adults (published July 2025)
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-46% search engine result page link click



T R E N D  3

The research journey now starts inside the AI

37%
of consumers now begin searches with AI tools rather 
than a search engine.

Sources: Eight Oh Two, AI Search and Behavior Study (2026); Bain & Company (2025) 04
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W H Y  I T  M A T T E R S

People act on what the answer says

of AI users rely on the output without 

evaluating whether it’s accurate

have made a real-life 

decision based on an AI 

answer

always verify the 
information first

For most users, the answer is the last word — whoever shapes it, shapes the decision.

79%

17%

Sources: KPMG / University of Melbourne global AI trust study (2025, 48,000 respondents); Clear Spark Digital survey of 2,127 US adults (April 2026) 05

66%



I N D I V I D U A L  U S E  C A S E S

Everyday AI for Professionals



T H E  1 0 1  F O U N D A T I O N

Three tiers of everyday AI adoption

T I E R  1

Capture & Organize

“Let AI handle the rote work”

Meeting & hearing transcription

Action items & follow-ups

Meeting prep & context pulls

Inbox triage & thread summaries

T I E R  2 T I E R  3

Each tier builds on the last — start simple, scale with confidence.
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Three tiers of everyday AI adoption

T I E R  1

Capture & Organize

“Let AI handle the rote work”

Meeting & hearing transcription

Action items & follow-ups

Meeting prep & context pulls

Inbox triage & thread summaries

T I E R  2

Synthesize & Analyze

“From volume to clarity”

T I E R  3

Strategic Thought Partnership

“Your always-available sparring partner”

Pressure-test thinking or conclusions

Anticipate questions

Simulate the skeptical reporter

“Interview me” knowledge capture

Each tier builds on the last — start simple, scale with confidence.
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Interrogate a new data report

Summarize survey responses

Cross-campaign performance analysis

State legislative bill tracking

T H E  2 0 1  B U I L D

Agentic Reasoning + Action



Now lets flip it around.

The people you’re trying to reach are using the same tools.

The AI itself is a new audience for your content.



H O W  A N S W E R S  G E T  S H A P E D

Where the answer comes from

News coverage

Wikipedia

Social + Forums (Reddit, Quora, LinkedIn)

Reviews & directories

Comparison pages

Your website — one input among many

The model →
One

answer

Source composition analysis: Semrush, “How to Find and Fix What AI Gets Wrong About Your Brand” (2026); Pew citation data via PRNEWS 12



K E Y  R E A L I T Y

Non-deterministic responses 
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H O W  A N S W E R S  G E T  S H A P E D

Authority signals with a twist

16

When tools like Claude or ChatGPT searches before answering, it's pulling from the same authority 
signals that drive SEO, with a twist 

Quotable and 

Unambiguous

Clear declarative statements, 
consistent language across your 
entire corpus (site, LinkedIn, 
press coverage, third-party 
mentions), and structured 
formats that answer questions 
directly. 

Consistent 

Language

Non-determinism is why 
consistency matters so much — if 
your positioning is stated fifty 
different ways across the web, 
you're feeding variance. 

If it's stated one way, everywhere, 
you're collapsing the distribution 
toward your framing. 

Third Party 

Corroboration

Models weight independent 
sources saying the same thing 
about you more heavily than you 
saying it about yourself. 

Probabilistic 

Measurement

Sample the same queries 
repeatedly across models and 
track how often your framing 
shows up, not whether it showed 
up once.



E V O L V I N G  T H E  M E A S U R E M E N T  S T A C K

If it’s an audience, measure it like one

Presence

Does your content appear when the category questions get asked?

Competition

Who else appears in the response?

Framing

How does the positioning around your org get framed? 

Sources

Which citations feed the answer? 

Benchmark a few dozen category prompts against peers to track over time.

Framework adapted from PRNEWS, “The New PR Measurement Stack” (2026) 17



W H A T  D O  T H E  A N S W E R S  S A Y  T O D A Y ?

"I only had two beers over three hours, 
I'm probably fine to drive home, right?"
People asking AI to settle exactly the rationalization your 
campaigns are designed to interrupt.

"Is it safer to just glance at my phone at 
a red light than to wait until I'm parked?"
A reasonable-sounding question with a dangerous premise baked 
in — the same false calculus drivers make every day.

"What's the real difference in stopping distance 
between 65 and 80 on the highway?"
A factual-sounding query where the way the AI frames "real difference" shapes 
whether the answer reads as a risk or a rounding error.



T H R E E  T A K E A W A Y S

Where this goes next

1

2

3

20

Is your content easy for AI tools to find, 

parse, and cite?

AI will increasingly be a primary digital 
gateway for people to engage with digital 
content and information

Are you actively monitoring what AI tools 
actually say about you and your issues?

As comfort with AI increases, more trust 
will confer to responses, creating a new 
intermediary for attention that needs to be 
monitored

How are you building authority — partners, 
earned media, consistent framing — to 
influence those answers?

AI responses are non-deterministic, but 
that doesn’t mean they’re not 
influenceable.

KEY TAKEAWAY KEY QUESTION



T A K E  H O M E  C H A L L E N G E



Thank You
202.289.2001 x244

taustin@stratacomm.net

Travis Austin

mailto:aechard@stratacomm.net
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